






































































































































COMPREHENS IVE PLANNING

Issue: Long range comprehensive planning is necessary for operation of
the Nongame Wildl ife Program in a manner consistent with resource needs

and citizen interests,

GOAL: TO DEVELOP, IMPLEMENT AND MAINTAIN AN INTEGRATED SYSTEM OF
NONGAME WILDL IFE PROGRAM OPERATION THAT WILL GUIDE AND MONITOR THE
FPROGRAM!'S PROGRESS IN THE ATTAINMENT OF QUANTIFIED OBJECTIVES FOR THE
CONSERVATION OF MINNESOTA'S WILDL IFE RESOURCES.

Objectives: -
¥ To complete the "Plan for the Management of Nongame Wildlife In
Minnesota™ and implement the prescribed management actions during
the 1985-1987 and 1987-1989 biennia.
¥ To Integrate the Nongame Wildlife Program's strategic and
operational planning with the Division of Fish and Wildlife's
comprehensive planning process by 1987.
¥ To prepare and distribute a report on Nongame Wildlife Program
activities each biennium,
¥ To assign a regional nongame special ist to the southeast region in
1988.
¥ To prepare an information and education plan for the Nongame
Wildlife Program.
Strategy: |In 1982, Nongame Wildlife Program personnel, Department
administrators and interested citizens agreed that development of a

comprehensive plan was the most realistic way to address all resource
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concerns and administrative constraints affecting the longame Wildlife
Program's operation. A six part process for plan development was
defined and has been previously described in Volume 1 of "The Plan for
the Management of Nongame Wildlife in Minnesota." To date, all of the
six steps have been accomplished by the Program staff, with the |
assistance of Department's Office of Planning and input from interested
citizens., It remains for staff to document the process by completing
the current strategic plan document and formalizing a written four year
operation plan to be presented as Volume 5 (attached).

A budget and cost accounting process has been in operation since
1985 and will continue until the Division's cost accounting procedures
are implemented. The Program's operational plan has also been in place
since July 1, 1985.

When =~ Volume 4 and 5 are completed, the Program will
restructure its staff by a reassignment of duties and responsibilities
to better balance field and administrative activities. The planner's
pbsition will be revised and 60 to 80% of the work time apportioned to
resource management responsibilities through 1987 in a combined
metropolitan/southeast regional work area. The existing camplement
position would remain in St. Paul to maintain the Program's planning
initiative (20 - 40% of time) and serve as the Metro Region nongame
specialist.

Concurrently, authorization will be sought to add a complement
position for a separate specialist in the southeast region beginning in
fiscal year 1988. While Program income is adequate to finance an
additional regional specialist, the apprépriation for the current

bienmnium (July 1985 - June 1987) does not provide for such an
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expenditure. Consequently, an expgnded appropriation has been reguested
to fund a new specialist beginning in July 1987. The Program would have
six regional specialists by 1988.

Responsibility for maintaining the Program's planning initiative
would then be divided between the Program's administrative unit and the
Division of Fish and Wildlife planning team. The current schedule
anticipates a major review and update of the Program's plan beginning in
January 1988 and every four years thereafter. Updates or revision of
the strategic plan (vol. 4) and evaluation of the Program's provision of
public services and resource management (including any cost/benefit
assessments) within the scope of Division wide efforts would become a
planning team responsibility. The Program's administrative unit would
be responsible for:

*  Development of Program policy and management philosophy within the
soope of the Division's legal mandates and consistent with resource
needs identified by research and planning.

* Liaison with the Division planning team.

* Develomment and implementation of annual operational plans
consistent with strategic plan objectives.

* Identification and coordination of interagency agreements for
endangered species management or other actions such as legislative
initiatives necessary to implement Nongame Wildlife Program
objectives. |

* Promotion of the Nongame Wildlife Management Account, monitor
checkoff performance, and implementation of additional revenue
alternatives (see FUNDING chapter).

* Production of annual performance reports, budgets and other
general administrative duties.

* Fommulation of a public education and participation plan for the

Program based on the findings of user demand and citizen attitude
assessment. :
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The administrative personnel would also direct the Program's
educational efforts and assure that nongame planning and Program

operations comply with state and federal guidel ines.

Management Policy and Operational Guidelines: Three considerations will

continue to guide Program's comprehensive planning activities. First,
it's recognTzes that a planned program, once implemented, requires
ongoing input in order to be successful. Therefore, responsibility for
monitoring, evaluating, revising and updating Program activities and
plans to insure their continued applicability, cost effectiveness, and
relevance to resource needs and public desires has been specifically
assigned.

Second, the periodic nature of planning activities will not
necessitate a full=-time planner once the first cycle of planning is
complete and provided the Division planning team continues its efforts,
However, the Program must maintain flexibility in its current
organization so that staff time and effort can be focused on planning
when needed.

Third, planning for the Nongame Wildl ife Program's operations can
best be accomplished within a framework of agency planning for all of
Minnesota's natural resources. Consequently, Program personnel will
continue thelir involvement In all aspects of the Division's
comprehensive planning and with selected Department planning efforts
(See chapter on COORDINATION).

The Program policy will continue to minimize administrative costs
by limiting staff. Instead, it will focus on upgrading existing

positions, confracting research projects and using volunteer asslstance
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or the Minnesota Conservation Corps where practical and as needed to

accomplish resource management and protection.

Recamendations to:
Division of Fish and Wildlife - secure authorization for an additional
canplement position for a regional nongame specialist; hire Resource

Manager for Section of Wildlife; continue comprehensive planning.
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NONGAME WILDL IFE PROGRAM
OPERAT IONAL PLAN

FISCAL YEARS 1986-1989

This section represents a proposed operational schedule for fiscal
years 1986 through 1989 (July 1, 1985 through June 30, 1989). The
specific actions to be undertaken by Nongame Wildlife Program personnel
in response to each resource management issue are itemized, Priorities
for accomplishment of the actions within each issue are also indicated.
As in the Strategic Plan, the order in which the Issues are presented
represents the priority among lssues. Clearly, continued action to
raise fuﬁds through the tax checkoff and other initiatives is the first
priority essential for the successful accomplishement of all other
Program actions,

The costs of actions planned to address each issue are presented In
fwo parts, Bgslé costs include staff salaries and benefits, routine
travel costs, nonspecific expenditures for supplies and equipment and
regular operating costs such as utilities, rent, postage, equipment
repalr, and unemployment compensation, Actlon specific costs are those
costs over and above basic expenditures. They Include contracts,
special material and eqiupment not on hand, printing costs, aircraft
rental, and other items that may be required for the specific actions
listed. JOTAL annual costs are the sum of the basic plus action
speciflc costs anticipated to address each resource Issue.

The schedule assumes that funding will continue to increase and
that expenditures due to Program expansdon will reach $1.1 million in

fiscal year 1989. Obvliously, fund avallability and unforeseen
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circumstances may cause changes in the schedule. Actual costs may also
dif fer from estimates shown. Consequently, the Program's operational
plan will be updated annually and a biennial report of accompl Ishments

and actual expenditures will continue to be prepared.

Abbreviations (where not sel f-explanatory)

MN Herp Soclety = Minnesota Herpetological Society

Nat. Hert. - Natural Her itage Program

NG ADM - Nongame WIildl ife Program administrative personnel

NG RES - Nongame Wildlife Program research personnel

Reg. Specs., Reg 2 Sp or Reg 2 Spec. = Regional Nongame Wildlife
Special Ists

SNA - Scientific and Natural Areas Program

TNC - Minnesota chapter of The Nature Conservancy
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Issue: Funding (Promotion)
Fiscal Year
85 86 87 88 89 lotes
1. Basic costs
Salaries 12,110 14,255 14,025 19,770
Utilities 1,650 2,050 2,050 2,050
Travel ! 200 © 400 700 700
2. Action specific costs: (see details below) 16,880 27,300 20,850 15,750
(1 & 2) TOTAL annual costs: ]$36,482 [30,840 44,005 37,625 38,270
Responsibility Project Estimated Cost Above Base
Priority| Specific Actions lead cooperators Years 86 87 88 89 Hotes
(fiscal)
I. BROADEN AND MAINTAIN FUMDING
la Administer annual checkoff promotion NG ADM NG Regional ongoing 13,180 23,300 16,050 15,750
campaign Specialists
1b Coordinate and cooperate with Dept. of NG ADM ongoing basic costs only
Revenue on the operation of the Mongame
Wildlife Management Account.
2a +Seek expanded cost sharing funds from NG ADH Division of F&W ongoing basic costs only
federal, state or private sources for NG staff
projects of mutual interest and administer .
existing federal aid grants.
2b Seek additional funds through appropriations|NG AD!M Division of F&W ongoing basic costs only
or other revenue sources (RIM etc.)
3a Assessment of citizen motivation for parti- |NG ADM Contractor 1987-1988, 5,000 4,800
cipation in tax checkoff program and
expectations regarding Program activities.
3b Monitor the funding strategies of other NG ADM ongoing basic costs only

states for ideas to expand funding base.
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Issue: Data Acquisition & Information tgmt.
Fiscal Year
85 86 87 88 89 lotes
1. Basjc costs
Salaries 100,790 | 98.808 151,041 | 164,616
MCC position
Utilities 5,330 5,250 5,750 4,000
Supplies & equipment & repair 11,100 2,050 3,800 2,700
Travel 12,000 9,864 12,228 14,056
2. DAction specific costs: (see details below) 118,800 (157,160 108.075 | 129,175
(1 & 2) TOTAL annual costs: | $187,242 1248,070 | 278,632 2,800,894' 314,547
Responsibility Project Estimated Cost Above Base
Priority | Specific Actions -~ lead cooperators Years 86 87 88 89 Hotes
(fiscal) |
i
II & IIY | OBTAIN DATA MECCESSARY FOR RESOURCE CONSERVATION K
la- Administer, coordinate, or implement
existing in-house census and survey pro- i
jects - colonial waterbirds, osprey, NG RES MG staff & Ongoing 11,950 3,150 4,525 4,125
loons, eagles, green card reports (pur— volunteers “
case services) :
a) nongame fish survey Ecol Serv.| NG RES. 1984-193¢8 10,400 2,500 2,500
1b Evaluate & design new in-house survey, NG RES NG staff Ongoing basic costs only
monitoring or reseach projects to determing
species status and/or distribution.
a) redesigned loon survey NG RES NG Reg. Specs. 1985-1987 500
b) statewide atlas project Nat Hert. | MG Res & staff 1988-1989 175,000 {175,000 |ILCIR &
TNC funds
2a Initiation of new contracts outside
- |small grants program. NG RES Contractors Ongoing |15,000 30,000 | 30.000
2b Administration of small grants program G BRES NG staff & 32,000 20,000 | 30,000 | 1988-89 pro-
a) existing obligations Contractors 1986 (includes x's) 5,000 i jects unde-
b) shovelnose sturgeon distribution Contractors 1986 | X termined
c) 3 special concern birds-habitat needs Div. of Minerals| 1986 7,500
d) bat hibernacula assessment Contractors 1986-1987 X 2,668
e) rock vole population structure Science Huseum 1984-1987 X 3,900




0S

Issue: Data Acquisition & Information Mgmt. cont.
___ Responsibility Project Estimated Cost Above Base
Priority| Specific Actions lead cooperator Years 86 87 88 89 Notes
(fiscal)
f) pleistocene snail inventory Contractor 1986 X
g) Forster's tern - reproductive success Contractor 1986-1987 X 570
h) Loggerhead shrike - population assessment Contractor 1987 4,250
i) Five-lined skink MN Herp.Society 1986-987 X 500
j) Woodland raptors Contractor 1986-1987|15,000 15,200
k) contingency - unanticipated contract
agencies or expansion various Ongoing 3,000 500 20,000 30,000
1) Cooperative projects TNC Ongoing 6,000 7,500 7,500
m) Wood turtle/Blandings turtle Contractor 1984-1989| 7,500 3,000 7,500 7,500
n) Nongame fish - distribution Contractor 1986-1987 X 3,592
o) Crayfish distribution Contractor 1986-1987 X 1,060
p) Snowy owl behavior Contractor ‘1987 X 120
q) Butterfly data base Contractor 1987 2,000
r) chestnut-collared longspur NG RES NG Reg. 1 1987 1,200
1c Compilation of data and update species NG RES Nat. Herf Ongoing 2,650 2,700 4,550 5,050
status assessments
a) Bald eagle data base NG RES Ongoing 4,000
1d Publication of technical and/or general NG RES Staff and
reports of research fundings. contractors Ongoing 2,300 550 3,000 4,500
2b «Attendance of Zoologist at professional
meetings. Zoologist Ongoing basic costs only
3a Field reseach project - Zoologist Zoologist Ongoing 500 500 500 500
le Provide botanical expertize - (cost share)
a) NHP - Botanist salary & operation Nat. Hert4 NG RES Cngoing (35,080 39,100 42,125 43,880) included in
expenses. basic costs
b) development of a habitat data base Nat Hert. | Contractor 2,500} 3,500 8,000 10,000
for floristic data - contract project
3b Assessment of socio-economic benefits NG ADM Contractor 1987-1988 See item 3 under Funding
of wildlife resources
la Maintain computerized data base & pro- Nat. Hert) NG RES Ongoing basic costs including salary for MCC position,

vide information on request to other
agencies or individuals.

Technician, and 25% of Data

positio?

4
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Issue:

Endangered & Threatened species
(special concern)

Fiscal Year

1. Basic costs 85 86 87 88 89 llotes
Salaries 14,354 13,926 18,601 20,575
MCC position 3,500
Rent, utilities, communication
Supplies & equipment 150 1,250
Travel 850 750 1,650 1,400
2. Action specific costsg: (see details below) 48,900 76,679 71,450 51,050
(1 & 2) TOTAL annual costs: $31,541 64,254 92,641 91,701 73,025
Respongibility Project Estimated Cost Above Base
Priority| Specific Actions lead cooperators Years 86 87 88 89 Notes
(fiscal)
v ENHANCE POPULATIONS
la Increase populations in order to upgrade NG ADM Nat. Herl, ongoing
status of endangered, threatened or special SHNA
concern species (purchase service) Sec. Wild. 500
a) Peregrine falcon — see recovery plan NG ADM various 15,000 15,000 15,000 15,000
b) Trumpeter swan — see recovery plan NG ADM contracts 1982-90 24,600 41,804 36,450 16,550
c) Bald eagle - recovery plan in prep. NG RES Regions ongoing basic costs only
d) Piping plover - pop. monitoring ING RES NG Reg. specs.| ongoing |12,500 13,795 15,000 15,000
e) Five-lined skink - census & hab. mgnt. [NG RES NG Reg. specs.| 1986-1987 e through h - costs included under
MM Herp, Soc, Data Acquisition '
f) Wood turtle — census & hab. protection [NG RES contractor 1985-86
g) Sandhill crane-pop. assess, mgn't recommJNG RES contractor 1986 compl eted
h) Cammon tern - habitat protection, see NG RES contractor ongoing
plover Req/RES contractor ongoing
i} Burrowing owl - exp. reintroduction Reg. IV R.R.R.P. 1985-? basic costs only
1b Review & update state endangered species NG RES Nat. Hert, 1987 basic costs only
list,
1c Preparation of Departmental policy on NG staff Off. Plan 1987 basic costs only
endangered or threatened resources. See Coordination
2a Basic and/or applied research on other NG RES contractors various |[4,000 4,000 4,000

selected, listed species (Prof services).

a) Chestnut collared longspur — census
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Issue:

Endangered & Threatened species cont.

(special concern)

Rggggg§i§ﬁlitv Project Estimated Cost Above Base
Priority| Specific Actions lead cooperators Years 86 87 88 89 Notes
(fiscal)
b) Shovelnose sturgeon - distribution a through i ocosts |included under
c) 3 special concern birds -habitat needs Data Acquisition
d) Bat hibernacula assessment
e) Rock vole - pop. structure
f) Pleistocene snail inventory
g) Forster's tern - reproductive success
h) Loggerhead shrike - pop. assessment
i) Listed reptiles & amphibians — dis—
tribution and abundance
2b Serve as Division's designated Endangered [NG ADII USFWS ongoing basic costs only
species Coordimator & liaison - attend other states
regional coordinator's meetings.
2c Participation on national Piping Plover USFWS Zoologist 1986 basic costs only
recovery term
Relocation of elk in N.W. Minnesota Sec. Wild. 1986 (20,000 - direét appropriations to Sec. of Wildl. -
not included NWP [1986 operating budget)
3a Conduct/coordinate regional rehabilitation, |Reg. Sp. NG RES ongoing basic costs only
management and monitoring activities for NG ADM )
endangered & threatened resources see Coordination issue
3b Develope Felton Prairie preserve design NG RES Nat. Herit., 86-87 basic costs only
for listed grassland vertebrates & butter- Reg. 1 Spec|.
flies.
3c Preparation of general educational materials|NG staff volunteers ongoing
on states endangered & rare resources.
a) book on MN endangered species NG RES Nat. Herit. 86-87 5,300 2,130 plus private funds
b) posters, brochures, other written G staff Nat. Herit. ongoing 6,000 500 500
material
c) audiovisual aids NG staff volunteers ongoing costs under Public Awareness
3d Conduct two in-house training sessions on
endangered resources. NG staff Alt. yrs. basic COftS only




Issue: Public Awareness

Fiscal Year

1. Basic costs | 85 86 87 88 89 Notes
—
Salaries i 36,534 | 44,463 42,200 45,942
Rent utilities communication ' Itemized as extension services below
Travel 1 1,725 1,948 3,421 3,476
I & E specialists (cost share with I & E Bureau) | 5,000 5,000
2. Action specific costs: (see details below) li 41,860 | 40,550 | 12,140 | 66,750
!
(1 & 2) TOTAL annual costs: ! $102,974 80,119 86,961 122,761 | 121,168
Responsjibility Project stimated Cost Above Base
Priority| Specific Actions lead cooperators Years 86 87 88 89 Notes
(Eiscal)
(&)
w '
V  |CREATE PUBLIC AWARENESS !
la Provide extension services - assistance NG staff ? Sec. Wild. ongoing 3,550 2,350 5,600 5,600
to the general public on nongame resource
protection or management ;
Coordinate & administer Project VILD | NG AID , MEEB 1985-1989 10,000 [ 10,000 10,000. [ 10,000 | MCC position
1b a) 1 full-time MCC worker & support © NG Reg. Sp.
services ;
b) establish aquatics component to Pro- 1987
ject WILD. Sec. Fish NG staff ongoing 10,000*%{ 10,000*| 10,000*| *Sec. Fish
: funds
2a Develop and produce written materials:
a) Natural History poster series Reg. Specs. NG staff 1985-1987 3,100 3,500 3,500 3,500
b) Blazing Star newsletter G RES NG staff annual 4,100 2,600 2,600
c) Woodworking for Wildlife book NG AD! NG staff 1985-1986 | 11,000 1,300 7,000 6,000
d) Landscaping for Wildlife book NG ADM NG staff 1986-1987 basic | 16,200 11,000 6,000
e) Wildlife watching information MG ADH NG staff 1988-1989 7,000 12,000
f) reprinting costs NG ADH annual 3,500 3,500 5,000
2b Purchase, prepare, produce and distribute -
audio-visual education units 400 600 2,200
a) I & E £ilm & slide library purchases NG ADH Bureau I & E | 1986 ongoing 2,000 2,000 2,000 2,000
b) MN Zoo or other cooperative projects NG ADIM various ongoing 2,000 1,000 2,000 2,000
c) Maintain regional film libraries NG ADM NG Reg. Specs ongoing 850 2,590 1,000
d) Slide/tape programs Reg Spec. Various ongoing 2,500 1,050 2,800
e) I & E grants NG ADH Various 1988-1989 6,000 6,000
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Issue: Public Awareness cont.
Responsibility Project Estitmated Cost Above Base
Priority| Specific Actions lead cooperator Years 86 1 87 88 89 Notes
(fiscal)
2c Provide opportunity for citizen volunteers
to participation in resource management and| NG staff Volunteers | ongoing 1,160 600 1,500 2,650
habitat enhancement - region workshops
3a General public appearences, media MG staff ongoing See travel above
presentations & school programs
3b Future planning for I & E programs NG ADM contractors 1988 See item 3 of Funding
a) citizen's attitudes and needs survey
4a , Provide taxidermy work for educational NG ADH ongoing 200 500 500 500
. materials.
4b Produce 3 educational TV PSA's NG ADM I & E Bureau 1988-1989 2,100 2,100
4c Nature show sponsorship NG ADi 1988-1989 2,000 ; 2,000
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Issue: Coordination
Fiscal Year
1. Basic costs: 85 86 87 88 89 Notes
Salaries 47,259 59,537 53,972 55,895
Utilities, Communication 7,823 4,500 10,150 10,200
Travel 3,250 3,516 4,232 4,264
2. Action specific costs: (see details below) 4,115 2,800 5,850 5,250
(1 & 2) TOTAL annual costs: $41,058 | 59,197 66,837 74,204 75,609
Responsibility Project Estix_qgted Cost Above Base
Priority |Specific Actions lead cooperator Years 86 87 88 89 NOTES
(fiscal)
VI INTERGRATE AND COORDINATE MANAGEMENT
la Participate in preparation of DNR policy DNR Office NG ADH 1987 basic costs only
on management of endangered and threatened |[of Planning other DNR
resources on DNR lands. Divisions
1b Establish and implement cooperative agree— [USFWS other states
ments with USFWS and other states for man~ |NG ADM or agencies ongoing basic - see ES issue
agement of regionally or nationally
significant resources.
1c Represent nongame resource considerations NG Staff ongoing basic costs only
through particpation on the Division's
Planning Task Force and other DNR committees
as assigned.
1d Prepare evaluations of E.I.S. or develop- [Ecol. Ser., NG staff ongoing basic costs only
ment projects and provide other technical DNR Office
assistance to Dept. personnel on request Planning
or as needed.
2a Prepare the nongame portion of the wild- Div. For. NG staff, 1986
life assessments for the Division of Nat. Heritage jongoing basic costs only
Forestry's Forest Unit Plans.
2c Assist Sec. of Wildlife personnel on land |[Sec. Wild. ‘\G ADM ongoing basic costs only
acyuisition and managenent planning NG RES
a) serve as SMNA regional liaison SNA Reg. Specs.
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ssues:

Coordination cont.

agencies and organizations involved in
nongame resource management in Minnesota.

Responsibility Project Estimated Cost Above Base
Priority | Specific Actions lead cooperative Years 86 87 88 89 Notes
3a Prepare and present two programs on non- NG staff ongoing basic costs only
game resource management to DNR personnel
annually.
3b Attend professional meetings, quarterly NG staff ongoing 4,115 2,800 5,850 5,250
staff meetings & annual wildlife school or
formal classes to receive or provide profes-
sional training and exchange information on
resource management.
In cooperation with Sec. of Fisheries: . )
3c a) establish acguatic component to NG ADM Sec. Fish 1987 ongoing 10,000* | 10,000* | 10,000* | Fisheries
Project WILD and funds - See
Pulbic
: Awareness
2b b) develop an expanded nongame fish NG RES Sec. Fish, 1988 undetermined
management program. ongoing l
4a Adninister regional falconry licensing Reg. 2,1 Law Enforce ongoing basic costs only
4b Prepare and maintain a directory of NG ADM various 1987 basic costs only
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Issue: Habitat

Fiscal Year

1. Basic costs 85 86 87 88 ! 39 Motes
Salaries $37,216 13,659 45,919 49,551
HMCC positions 10,500 7,000
Rent, utilities, cammunication 100 200
Travel 1,900 2,064 4,278 3,306
Supplies, equipment and repair 300 1,100 1,000 1,000
2. Action specific costs: (see details below) 10,600 2,313 10,894 10,592
(1 & 2) TOTAL annual costs: (doesn't include RIHM) $127,693 | 71,216 26,336 62,091 64,449
Respongsibility Project Estimated Cost Above Base
Priority| Specific Actions lead cooperator Years 86 87 88 89 Notes
(Eiscal)
VII HABT'WAT WROTECETON A0 NMHANCEMENT
la Develop &/or implement habitat protection 1,500 | 1,832 3,950 3,450
: or enhancement projects on DNR lands;
a) peregrine eyries management (5) Reg. 5, Forest Parks 1986-1987 basic costs only
b) bald eagle nest site plans (7-8) Reg. Specs.| various 1986-1988 basic costs only
c) Henslows sparrow habitat enhancement Reg. 5 Sp. | Parks 1987 basic costs only
d) Piping plover habitat enhancement Reg. 1 Sp. | Parks 1986 1,500
e) Lamprey Pass WMA plan Reg. 3 Sp. | Sec Wila. 1986-1987 basic costs only
f) Lamprey Pass WMHA demonstration area Reg. 3 Sp. | Sec Wild. 1987 (10,000%), *RIM funds
g) Carlos Avery & Swan Lake plan assist Sec. Wild |[NG Staff 1986-1988 basic ¢osts only
h) Waterbird nest site enhancement-Duluth| Reg. 2 Sp. |Various 1986 ongoing 60C (25,000%) basic costs *RIM funds
i) Prairie burns on WMAs, SNAs Sec. Wild. | NG staff/SiA Ongoing 550 , (30,000%) (30,000%) *RIM funds
j) Five-lined skink site enhancement Reg. Sp.4,5|Various 1985 ongoing basic costs only
k) Cannon River canoe route & Turtle Reg. 5 Sp. | SNA/Trails 1986-1988 basic costs only
Flats SNA projects |
1) Natural Heritage public lands Nat. Bert. | NG staff 1987 ongoing basic costs only
Registry Program |
m) Kabekona WMA heronry Reg. 1 Sp. |Sec. Wild. 1985 completed
n) Bat roost boxes Reg. 1 Sp. |Sec. Wild. 1985 canpleted
0) Assess burrowing owl habitat Reg. 4 Sp. |Sec. Wild. 1986-1987 basic costs only
p) "Roadsides for Wildlife" cost share Reg. 4 Sp. |Sec. Wild. 1986 ongoing 2,500 487 i 3,944 4,142
q) Bluebird nest box trails NG staff Parks 1986-1987 basic costs only
r) Kestral nest box program Reg. 4 Sp. |DOT 1986 basic costs only
s) Wood turtle habitat ) Reg. 2 Sp. |Forestry 1987 basic costs only
t) Public access posting NG staff Trails 1985-1987 basic costs only
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Issue: Habitat cont.
Responsibility Project Estimated Cost Above Base
Priority| Specific Actions lead cooperative Years 86 ] 87 88 89 Notes
1b Prepare habitat management guidelines & I
recanmendations for:
a) Div. of Forestry's Private Forest Forestry NG staff 1984-1987 basic costs only
Management Manual I
b) DNR's manual - "Forest-Wildlife Sec. Wild./| NG staff 1984-1986 Campleted
Guidelines to Habitat Management" Forestry
2a Identification and protection of signi- SNA/NG staff Sec. Wild. ongoing basic costs only See Coord.
ficant habitats for nongame resources.
3a Implement "Landscape for Wildlife"
public awareness & participation program 3,950 3,000 3,000
a) Interstate higlway rest stop demon-— MG staff DOT 1987-1988 25,000* |25,000% *RIIM FUNDS
station area
b) Mn Arboretum demo area 1987 10,000* "
Cc) Brainerd Arboretum demo area 1988 . 5,000%
3b Boy River Orchid Bog management SNA Reg. 2 Sp. 1988 24,000* "
3c Flowing Prairie WMA acquisition Sec. Wild. | Reg. 1 Sp. 1988 16,000% v




‘Issue: Planning & Adainistration Fiscal Year

65

85 86 87 88 89 Hotes
1. Basic costs
Salaries 78,148 69,265 83,112 97,284
Unemployent compensation 6,658 5,600 5,000 10,000
Rent, utilities, cawnunication, freight, repair 16,100 31,390 25,000 26,632
Travel 1,325 1,808 1,991 2,057
Supplies & Equipment 14,850 16,970 16,400 25,650
2. Action specific costs: (see details below) 29,950 17,700 50,950 58,450
(1 & 2) TOTAL annual costs: |$98,885 |147,031 | 147,653 182,653( 220,073
| Responsibility |  Project —Estimated Cost Above Base
Priority| Specific Actions lead cooperative Years 86 87 88 89 NOTES
(f£iscal)
VIII |MAINTIAN INTERGRATED OPERATION
Ia Prepare and/or update Program's compre— NG AMD NG Staff ongoing basic costs only
hensive plan.
a) printing and distribution " " " 5,000 1,150 1,650
Ib General administrative duties including
cost accounting, budget and operational NG staff| Wild Adm. ongoing 1,950 1,550 3,300 1,800
planning, performance review, fees and
memberships
2c Prepare biennial activity reports NG ADi NG staff 1986, 1988 basic basic
a) printing and distribution 1,600 1,650
2b Develop four year public education plan
for WP including public opinion survey NG ADM Contractor 1986-1988 12,000 See Public Awareness
2c Participate in Division's camprehensive
planning effort. Division| NG staff 1986 ongoing See Coordination
, |
3 Serve as regional representatives' for Comm, Reg. 1,3 specd ongoing basic costs only
Division on DR's affirmative action office
camittee,
1c Hire nongame specialist in Region V. NG ADM 1988 ongoing 40,000 50,000
Administrative costs . NG ADM 1986 ongoing 9,400 15,000 15,000 15,000
Computerize field offices NG ADH 1986 - 1989 3,000 6,000 5,000







